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IFATSEA
AARM (All Americas Regional Meeting) 2024 — Santo Domingo, DR
April 237- 26th 2024,

9:00 AM (optional)
- Welcome to facilities by host / networking

12:00 PM - Lunch Break

1:30 PM - Session for new/potential affiliates (hybrid)

- Welcome and Introductory remarks (Dir. Americas).

- Welcome remarks by host, (DR/ADTEMA).

- What is IFATSEA - Presentation. (Pat Delaney and Michel Gaulin)
- Why and how to join IFATSEA.

3:00 PM - Coffee Break

3:15 PM (hybrid)

- IFATSEA past accomplishments, goals and vision.
- Affiliates/Observers questions. (All)

- Welcome cocktail

8:30 AM (Hybrid)

- Welcome remarks. (Dir Americas)

- Welcome remarks by host. (DR/ADTEMA)
- Welcome DR Manager

- Roll Call. (Dir. Americas)

10:15 AM - Coffee Break

10:45 AM (Closed session)

- Country Updates. (All)

- IFATSEA Strategic Committee report and ICAO report.(Pat Delany).
- IFATSEA Women’s committee report (Meaghan Olmstead).

- Next GA in Las Vegas. Presentation by Carlos Aguirre (PASS).

12:30 PM - Lunch Break

2:00 PM (Hybrid)

- Presentation on ANS new infrastructure, “Data Center”. By Ken Walker Director Technical services — Nav
Canada

- The Cloud system in Germany. By GDF — German’s affiliates



3:15 PM - Coffee Break

3:30 PM (Hybrid)
- FAA, remote tower experience - Technical. (NATCA)
- Remote Infrastructure Management (Jamaica)

8:30 AM (Hybrid)

- “ATSEP 3.0” Presentations
8:30 IFATSEA Director Americas — Michel Gaulin
9:00- Republic Dominican (TBC),
9:30- ICAO - Saulo Da Silva (TBC),

10:00 AM - Coffee Break

10:30 - Nav Canada- Mark Cooper (virtual) - Vice President Chief Technology and Information officer.
11:00 AM (Hybrid)
- ATSEPs Basic training — where are we.

- Plan for Americas website
- Quick overview on Robert’s rules of Order.

12:30 PM - Lunch Break

2:00 PM (Closed session)

- Report of the Director of Americas.

- Presentation on a Communication plan (DR) (Argentina)

- Review of the motions presented/voted at GA 2023.

- Discussion on the scope of ATSEP. Where do IT peoples fit.

3:30 PM - Coffee Break

4:00 PM (Closed session)
- Drafting the Americas recommendations to the executive board.

9:00 AM

- Visit of DR/IDAC ANS installations.

- Visit of DR/IDAC Higher Academy of Aeronautical Sciences (ASCA — Academia Superior de Ciencias
Aeronauticas)

11:00 AM - Visit of historic site.

8:00 PM. - Closure event.



